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 During FY2021, TCI Express opened 25 new branches across India, thereby further deepening its PAN 
India presence. The company has now over 800 branches.   

 The company incurred a capex of Rs 550 million in FY2021 primarily towards the construction of two 
sorting centers in Pune and Gurgaon.    

 The company made a significant progress in FY2021 by completing the Pune sorting centre, which 
became operational in June-21. The next focus is on integration of automation and technological up-
gradation. The 1.5 lakh sq.ft. sorting center is of strategic importance as it will enable the company to 
increase its footprint and strengthen services in western India. The Gurgaon sorting center, a 2 lakh 
sq.ft. facility, is also near completion and under supervision of the senior management. The Company 
is planning to automate Gurgaon center on priority due to location proximity. It is expected to be 
operational by the end of calendar year 2021.   

 During Q4FY2021, the company has launched two new value-added services for its customers, i.e. 
‘Cold Chain Express’ and ‘C2C Express’. Cold Chain Express will cater to the growing demand of the 
pharmaceutical industry. The segment has strong growth opportunities as the cold storage space in 
India is highly unorganized and geographic distribution is very uneven. With the launch of C2C 
Express, TCI Express emerged as the India’s first logistics company to launch customer to customer 
express service with the end-to-end transportation, door pick up and door delivery, multi-location 
pickup and delivery.  

 The company appointed dedicated team to manage the new business offerings and to ensure 
successful implementation of the business strategies to achieve sustainable business growth.  

 As part of the essential delivery services, Company’s express delivery service and cold chain delivery 
service played a crucial role during the pandemic times in providing essential services such as 
delivery of medicines, covid protection kits, vaccines and oxygen concentrators to different places 
across the country.   

 Achieved 100% e-invoicing during the year, thereby helping to reduce environmental impact and also 
reduce the human intervention in the process.   

Key operational highlights for FY2021    

Key highlights of management address to shareholders    

 The Covid-19 pandemic impacted all the 3 sectors of the economy viz. agriculture, manufacturing and 
services. However, the fundamentals of the economy remain strong despite all the challenges. After 
the Q1FY2021, the company witnessed sequential recovery building up due to improvement in 
manufacturing sector, healthy rural demand and businesses moving to digital medium.   

 The implementation of GST has further helped in streamlining and improving the supply 
chain. Revision of axle load norms for heavy vehicles, focus on automation and digitization through 
RFID tagging, FASTag system is contributing greatly in improving the efficiency of the logistics industry.   

 The development of roads, dedicated freight corridors and modernization of public infrastructure not 
only improves connectivity but incentivizes private investment in development of warehousing, cold 
chain facilities, container freight stations and inland container depots, enabling industry to grow 
considerably.   
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 The National Logistics Policy which aims to provide seamless movement of goods in the country has 
been finalized at the start of 2021 is expected to get a cabinet approval and rolled out in the current 
fiscal year. It is expected to create a single point reference for all logistics and trade facilitation matters, 
enhance efficiency through adoption of digitization and technology and encourage adoption of green 
logistics in the country.    

 The Multi-Modal logistics park aims to improve the logistics sector by lowering overall freight cost, 
reducing vehicular pollution and cutting warehousing costs. The Production Linked Incentive scheme, 
Remission of duties and taxes on exported products and strong emphasis on promoting the use of 
digital initiatives will have a substantial impact on the growth of logistics sector.   

 The company continued to maintain its focus on automation in its sorting centers as well as building 
paperless operations and vendor management system to improve efficiency and reduce time. The 
highly anticipated Pune Sorting center is now operational, and the company has planned to 
implement number of automation solutions which will be incorporated in other upcoming sorting 
centers strengthening its warehousing system. These new sorting centers will increase service 
reliability, operational efficiency, higher utilization and shorter turnaround time.   

 According to the Indian Chamber of Commerce (ICC), the logistics sector has lost about Rs 50,000 crore 
due to lockdown, which has also disrupted the business cycles and supply chains. During this lockdown 
period, more than 9% of the shipments were stuck at different ports, 21% of the orders were delayed 
and the delivery percentage has seen a clear decline of 19%, forcing the logistics sector to face the 
brunt of the crisis.  

Outlook 

 The company remains optimistic towards the growth potential of the country as it emerges as a 
strong manufacturing hub in Asia. Supply chain will remain a key factor in achieving its goal and 
domestic logistics industry will be an integral part of it.   

 Looking ahead, logistics sector in India looks stable in FY2022 as recovery in economy is building 
demand and new initiatives such as dedicated freight corridors and organized warehousing system will 
fuel growth, this, in all terms will create more promising opportunities for the company.   

 Manufacturing industry in India holds the potential to contribute up to 25%-30% of the GDP by 
2025 which will drive the growth of the warehousing segment in India and in turn the growth of the 
logistics sector. Growth in the nation’s manufacturing sector, would be a big boost for the Indian 
logistics sector as it would need specialized logistics supply chain to transport the goods.   

 Indian logistics industry has moved up from the rank of 54th in the global Logistics Performance 
Index in 2014 to 42nd in 2020. Currently valued at around $250 billion, the highly fragmented Indian 
logistics industry is likely to grow at a CAGR of 10.5% between 2019 and 2025. The growth is likely to 
be driven by Government led reforms, transportation sector development plans, rising population and 
focus of the Government to help India emerge as the world’s next manufacturing hub and the new 
global nerve centre of multinational supply chains as part of its ‘Atmanirbhar Bharat Abhiyan’.  
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Financial Analysis for FY2021  

 Total revenue: The total income from operations for the Company has decreased by 17.82% 
to Rs 8,516.4 million in FY2021 from Rs 10,363.3 million in FY2020.    

 Other income: Other income increased to Rs 76.5 million for FY2021 from Rs 43.7 million in 2019- 20, 
an increase of 75% largely owing to return generated on short term investment and profit on sale of 
assets.    

 Operating Expenses: The operating expenses for the company declined 22.8% to Rs 5,667 million in 
FY2021 compared with Rs 7,342 million in previous year. As a percentage of revenue, operating 
expenses was down at 67.1% against 71.1% in the previous year. The main component of operating 
expenses is the Freight charges, which accounts for ~92% of the expenses.  

 EBITDA margin: EBIDTA for FY2021 was Rs 1,343.2 million as compared to Rs 1,213 million for FY2020, 
an increase of 10.7%. The operating margins increased to 15.9% in FY2021 as compared to 11.8% in 
FY2020 due to better fleet utilization, process improvements and operating efficiencies.   

 Employee costs: The employee cost during FY2021 was down 14.2% YoY at Rs 873.4 million from Rs 
1,018 million during FY2020. As a percentage of revenues, the employee cost stood higher at 10.3% 
against 9.9% YoY. The decrease in employee cost was mainly due to voluntarily waiver of 
remuneration for the Q1FY2021 by the Managing Director, in order to mitigate the financial stress 
caused by covid-19. The number of permanent employees on the payroll of the company stood at 
2,709 as on FY2021 end, lower by 196 against 2,905 in the previous year. The percentage increase in 
the median remuneration of employees during FY2021 was 6.54%, lower than 15.49% increase in the 
previous year. There was no increase in the remuneration of KMP's and SMP’s during 
FY2021, compared with an average percentile increase of 17.56% in the previous year.    

 Other expenses: Other expenses for FY2021 stood at Rs 556 million compared to Rs 747 million in 
FY2020. As a percentage of turnover, it decreased to 6.6% in FY2021 as compared to 7.2% in FY2020. 
Other expenses have decreased by numerous reasons such as waiver of rent payment, conducting 
virtual meets/conferences, Company’s move to digitalization resulted into lower cost.    

 Interest expenses: Interest expenses for the year FY2021 decreased to Rs 7.8 million from Rs 9 million 
in FY2020, a decline of 13.3% in interest cost. This was largely owing to reduction of debt funds in the 
Company and payment of interest thereon.     

 Depreciation: Depreciation cost as a percentage of turnover has marginally increased to 1.1% in 
FY2021 from 0.8% in FY2020.  

 Net Profit: The net profit for the FY2021 recorded at Rs 1,006 million, higher by 12.9% compared with 
Rs 891 million reported in FY2020. The EPS for the FY2021 stood at Rs 26.2/ share against Rs 23.2/ 
share in the previous year. 

 Return Ratios: The ROE and ROCE recorded at 26.1% and 34.2% for the FY2021, lower than 29.5% and 
38.1% reported in FY2020, respectively.  

 Net worth: The net worth of the Company increased from Rs 3,372.7 million as on FY2020 end 
to Rs 4,338.7 million as on FY2021 end , mainly on account of profit addition made during the year.  
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 Borrowings: Total borrowings (including current maturities) has come down at Rs 19.7 million at the 
end of FY2021, compared with Rs 39.1 million in the previous year. The Long term debts in the books 
stood at Rs 10.1 million against Rs 19.1 million YoY. Company had negligible short term loans in the 
books at Rs 1 million as on FY2021 end against Rs 9.3 million YoY. 

 Cash and bank balance: Including the current investments of Rs 587 million, the total cash and cash 
equivalents stood higher at Rs 859 million as on FY2021 end, compared with Rs 412 million YoY. The 
Net Debt/ Equity ratio stood at -0.06x as on FY2021 end against -0.03x YoY. 

 Capital Expenditure: During FY2021, the Company has capitalized additional fixed assets of Rs 521 
million. Major funding of the capital expenditure was made from internal accruals only.  

 Cash Flows: The Company’s net cash flows from operating activities stood at Rs 1,190 million in FY2021 
as against Rs 820 million in FY2020. 

 Dividend: On the back of strong financial performance during FY2021, Company declared total 
dividend of Rs 4/ share (200%) having face value of Rs 2/ each for the year, including the final dividend 
of Rs 2/ share, which is  subject to approval of share holders at the AGM. The interim dividend of Rs 2/ 
share was declared on 09-Feb-2021 and paid to all eligible shareholders, absorbing an amount of Rs 
76.9 million. The total dividend payout ratio (including the final dividend) arrives at 15.3% for the 
year FY2021, compared with 17.3% in the previous year.    

 Equity Capital: During the FY2021, a total of 79,125 options were exercised by the employees of the 
Company, resulting in the increase of outstanding number of equity shares to 38,434,525 as on 
FY2021 end compared with 38,355,440 as on FY2020 end. The equity capital stood at Rs 76.87 million 
as on FY2021 end compared with Rs 76.71 million in previous year.  

 CSR Expenditure: The Company has incurred Rs 20.5 million (vs Rs 17.5 million) towards Corporate 
Social Responsibility activities in the area of health, education, sports, community and rural 
development.  
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Analyst Certification:  

I, Rahul Sony, Research Analyst of SMIFS Limited (in short “SMIFS / the Company”), authors and the names subscribed to this Research 

Report, hereby certify that all of the views expressed in this Research Report accurately reflect our views about the subject issuer(s) or 

securities and distributed as per SEBI (Research Analysts) Regulations 2014. We also certify that no part of our compensation was, is, 

or will be directly or indirectly related to the specific recommendation(s) or view(s) in this Research Report. It is also confirmed that 

We/I, the above mentioned Research Analyst(s) of this Research Report have not received any compensation from the subject 

companies mentioned in the Research Report in the preceding twelve months and do not serve as an officer, director or employee of 

the subject companies mentioned in the Research Report. 

Terms & Conditions and Other Disclosures: 

SMIFS Limited is engaged in the business of Stock Broking, Depository Services, Portfolio Management and Distribution of Financial 

Products. SMIFS Limited is registered as Research Analyst Entity with Securities & Exchange Board of India (SEBI) with Registration 

Number – INH300001474.  

SMIFS and our associates might have investment banking and other business relationship with a significant percentage of companies 

covered by our Research Analysts. SMIFS generally prohibits its analysts, persons reporting to analysts and their relatives from 

maintaining a financial interest in the securities or derivatives of any companies that the analysts cover.  

The information and opinions in this Research Report have been prepared by SMIFS and are subject to change without any notice. The 

Research Report and information contained herein is strictly confidential and meant solely for the selected recipient and may not be 

altered in any way, transmitted to, copied or distributed, in part or in whole, to any other person or to the media or reproduced in any 

form, without prior written consent of SMIFS Limited. While we would endeavor to update the information herein on a reasonable 

basis, SMIFS is under no obligation to update or keep the information current. Also, there may be regulatory, compliance or other 

reasons that may prevent SMIFS from doing so. Non-rated securities indicate that rating on a particular security has been suspended 

temporarily and such suspension is in compliance with applicable regulations and/or policies of SMIFS, in circumstances where SMIFS 

might be acting in an advisory capacity to this company, or in certain other circumstances. 

This Research Report is based on information obtained from public sources and sources believed to be reliable, but no independent 

verification has been made nor is its accuracy or completeness guaranteed. This Research Report and information herein is solely for 

informational purpose and shall not be used or considered as an offer document or solicitation of offer to buy or sell or subscribe for 

securities or other financial instruments. Securities as defined in clause (h) of section 2 of the Securities Contract Act, 1956, includes 

Financial Instruments, Currency and Commodity Derivatives. Though disseminated to all the customers simultaneously, not all 

customers may receive this Research Report at the same time. SMIFS will not treat recipients as customers by virtue of their receiving 

this Research Report. Nothing in this Research Report constitutes investment, legal, accounting and tax advice or a representation that 

any investment or strategy is suitable or appropriate to your specific circumstances. The securities discussed and opinions expressed in 

this Research Report may not be suitable for all investors, who must make their own investment decisions, based on their own 

investment objectives, financial positions and needs of specific recipient. This may not be taken in substitution for the exercise of 

independent judgment by any recipient. The recipient should independently evaluate the investment risks. The value and return on 

investment may vary because of changes in interest rates, foreign exchange rates or any other reason. SMIFS accepts no liabil ities 

whatsoever for any loss or damage of any kind arising out of the use of this Research Report. Past performance is not necessarily a 

guide to future performance. Investors are advised to see Risk Disclosure Document to understand the risks associated before 

investing in the securities markets. Actual results may differ materially from those set forth in projections. Forward-looking statements 

are not predictions and may be subject to change without notice. The information given in this report is as of date of this report and 

there can be no assurance that future results or events will be consistent with this information. The information provided in this report 

remains, unless otherwise stated, the copyright of SMIFS. All layout, design, original artwork, concepts and intellectual Properties 

remains the property and copyright of SMIFS and may not be used in any form or for any purpose whatsoever by any party without 

the express written permission of the SMIFS. 
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SMIFS shall not be liable for any delay or any other interruption which may occur in presenting the data due to any reason including 

network (Internet) reasons or snags in the system, breakdown of the system or any other equipment, server breakdown, 

maintenance shutdown, breakdown of communication services or inability of SMIFS to present the data. In no event shall SMIFS be 

liable for any damages, including without limitation direct or indirect, special, incidental, or consequential damages, losses or 

expenses arising in connection with the data presented by the SMIFS through this report. 

Participants in foreign exchange transactions may incur risks arising from several factors, including the following: (a) Exchange Rates 

can be volatile and are subject to large fluctuations; (b) the value of currencies may be affected by numerous market factors, 

including world and notional economic, political and regulatory events, events in Equity & Debt Markets and changes in interest 

rates; and (c) Currencies may be subject to devaluation or government imposed Exchange Controls which could affect the value of 

the Currency. Investors in securities such as Currency Derivatives, whose values are affected by the currency of an underlying 

security, effectively assume currency risk. 

Since associates of SMIFS are engaged in various financial service businesses, they might have financial interests or beneficial 

ownership in various companies including the subject company/companies mentioned in this Research Report.  

SMIFS and its Associates, Officers, Directors, Employees, Research Analysts including their relatives worldwide may: (i) from time to 

may have long or short positions in, and buy or sell the Securities, mentioned herein or (ii) be engaged in any other transaction 

involving such Securities and earn brokerage or other compensation or act as a market maker in the Financial Instruments of the 

Subject Company/ companies mentioned herein or act as  an Advisor or Lender/Borrower to such Companies or have other 

potential/material Conflict of Interest with respect to any recommendation and related information and opinions at the time of the 

publication of the Research Report. Or at the time of Public Appearance. SMIFS does not have proprietary trades but mat at a future 

date, may opt for the same with prior intimation to Clients/ Investors and extant Authorities where it may have proprietary long/

short position in the above Scrip(s) and therefore should be considered as interested. The views provided herein are general in 

nature and do not consider Risk Appetite or Investment Objective of any particular Investor; Clients/ Readers/ Subscribers of this 

Research Report are requested to take independent professional advice before investing. The information provided herein should 

not be construed as invitation or solicitation to do business with SMIFS. 

SMIFS or its subsidiaries collectively or Research Analysts or their relatives do not own 1% or more of the equity securities of the 

Company mentioned in the Research Report as of the last day of the month preceding the publication of the Research Report.  

SMIFS encourages independence in Research Report preparation and strives to minimize conflict in preparation of Research Report. 

Accordingly, neither SMIFS and their Associates nor the Research Analysts and their relatives have any material conflict of interest at 

the time of publication of this Research Report or at the time of the Public Appearance, if any.  

SMIFS or its associates might have managed or co-managed public offering of securities for the subject company or might have been 

mandated by the subject company for any other assignment in the past twelve months. 

SMIFS or its associates might have received any compensation from the companies mentioned in the Research Report during the 

period preceding twelve months from the date of this Research Report for services in respect of managing or co-managing public 

offerings, corporate finance, investment banking, brokerage services or other advisory service in a merger or specific transaction 

from the subject company. 

SMIFS or its associates might have received any compensation for products or services other than investment banking or brokerage 

services from the subject companies mentioned in the Research Report in the past twelve months.  

SMIFS or its associates or its Research Analysts did not receive any compensation or other benefits whatsoever from the subject 

companies mentioned in the Research Report or third party in connection with preparation of the Research Report.  

Compensation of Research Analysts is not based on any specific Investment Banking or Brokerage Service Transactions.  
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The Research Analysts might have served as an officer, director or employee of the subject company.  

Neither the Research Analysts nor SMIFS have been engaged in market making activity for the companies mentioned in the 

Research Report. 

SMIFS may have issued other Research Reports that are inconsistent with and reach different conclusion from the information 

presented in this Research Report.  

A graph of daily closing prices of the securities/commodities is also available at www.nseindia.com and/or www.bseindia.com, 

www.mcxindia.com and/or www.icex.com.  

SMIFS submit’ s that no material disciplinary action has been taken on the Company by any Regulatory Authority impacting Equity 

Research Analysis activities in last 3 years.  

This Research Report is not directed or intended for distribution to, or use by, any person or entity who is a citizen or resident of or 

located in any locality, state, country or other jurisdiction, where such distribution, publication, availability or use would be contrary 

to law, regulation or which would subject SMIFS and affiliates to any registration or licensing requirement within such jurisdiction. 

The securities described herein may or may not be eligible for sale in all jurisdictions or to certain category of investors. Persons in 

whose possession this document may come are required to inform themselves of and to observe such restriction.  
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